Item 5 — WCRCS - Construction Manager at Risk,
Guaranteed Maximum Price Bid — Seven Lakes
Radio Site

800MHz Joint Operating Committee
meeting, July 23, 2026
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ggnsuucu?%. k & © P25 Addendum sets structure to
anager at kris i accrue funding in FY26 and FY27
Guaranteed Maximum Price e C; .

Bid - Seven Lakes HaiEE ) & for Radio Site Construction.

¥ * P25 Addendum Requires CMAR
Rl el [ '-_; * Reporting of Guaranteed
= Maximum Price (GMP) Bid.
e Recommendation to the Board of
County Commissioners to

approve the GMP.




Seven Lakes Radio Site
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Seven Lakes Radio Coverage
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Seven Lakes Site Plan
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SITE PLAN KEY NOTE:!

1, EXISTING DIRT ROAD

2, MEW & TALL CHAIN LINK FENCE
3. MEW (2) 8 SWING ACCESS GATE
4
5

NEW 5'%5' CONCRETE STOOP

MEW 11°-6"x26'-0" EQUIPMENT SHELTER WITH
GENERATOR ROCM

& NEW 9' LONG ICE BRIDGE

T NEWELI8-0" TOWER FOOTING BELOW

B, NEW 120-0" TALL 4-LECGED SELF-SUPFORT TOWER
9, MNEW SOLAR ARRAYS

10, MEW S0kINV DIESEL GEMERATOR
11, MEW EXTERMNAL 500 GAL FUEL TAMK

NOTE:

1, GRADING CONTOUR LINES WERE REMOVED FOR CLARITY

007 [WEW GENERATOR AND FUEL TANK SIZES

006 [ISSUED FOR DDR 2, CORRECT PLOT MANAGEMENT AND
ADER FOSITION
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P25 Addendum - Seven Lakes Radio Site

« P25 Addendum Estimated Cost: $1,956,697

« GMP bid: $1,577,134
 Detailed bid is included in the Staff Report for this item.
» Bid includes 5% contingency.

« Washoe County Technology Services is working with WC Community
Services and a Construction Manager to ensure industry standards for
construction projects are followed.

 Staff recommends that the P25 JOC make a recommendation to the
Board of County Commissioners to approve the GMP bid and authorize
RX3 as the Construction Manager at Risk and approve RX3’s GMP bid.
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